L°J COLLABORATE - STEP 1: LISTEN

Short Description of a "gap” in our context
N\ N\

1. Introductions. 4. Root Causes & Enablers. 5. What’'s Working? What key concerns, needs, and
Who am I and why am | burdened How did we get here? Not Working? palns must be addressed to

by this gap? close this gap? Pray!

2. What is your experience with 3. Consequences & Impact. What 6. What are the obstacles to
the gap? does this gap look like 1in my change?
context, and why does it matter?

What's going
on and why

for thils gap,
in my context?
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COLLABORATE - STEP 2: IMAGINE

Short Description of a "gap" in our context

1. Looking Back! It’s 2050. The gap 1s closed through taking action together!
What does this future reality look 1like? What has changed? Paint a picture.

What excites you most in this
vision? Where do you see
yourself 1n 1it?

4. What might God want to do
through us taking action
together that we cannot
accomplish alone?

3. How did each aspect of the
4-fold vision help to close
the gap?

2. Where do we see signs of God
at work in this gap, right now?

If we truly
collaborated
on this,
what's
possible?



Short Description of a "gap" in our context

L} COLLABORATE - STEP 3: CREATE

1. How do we close the gap? Given the current obstacles and our desired outcomes,

Which collaborative solutions
what are the key priorities and next steps?

GAP CLp to close the gap is God calling
QQEQ & us to?
Current Priority

3. Who could I be 4. How can we build on 5. What is needed in my
2. How can the Lausanne

) ) : : - . ;

4-Fold Vision add depth collgborat}ng with 1n what 1s already working: context to close this gap:
: : closing this gap?

and direction?

What steps
move US
towanrd
collaborative
action?




¢D)) COLLABORATE - STEP 4: COMMUNICATE

Short Description of a "gap" in our context

1. REFLECT: 4. COMMUNICATE:
What insights have you gained from this time Focus on one prayerful proposal. Work together

together? What specifically gives you hope this to strengthen and fine-tune this idea.
gap can be closed?

Next Steps:

® What specific opportunity
will you focus on to help
close this gap?

What two steps will you
take in the next 3 months
to close this gap? Who will
you collaborate with?

® What are you asking God to
do in you, through you, or
for you in the next 3
months? The next 12 months”?

2. COMMIT: 3. PRAYER:
Where might God be specifically Take time to wait on God for wisdom to move Pray together,

calling you to engage? forward. Share what proposal feels most fruitful. commlissioning one another

Who will you work with together in the local Is 1t healthy collaboration? for the Great Commission.
context?

What will you contribute to your Collaborative
Action Team (CAT)?

Is this an existing CAT? A new CAT?
Connect below

Who will
collaborate,
on which
opportunity,
for what
goal?
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