
TGroups and AGroups: The Big Picture

TGroups and AGroups are a new way to approach disciple-making movement (DMM) strategy for North America. For more
information or to learn more, send an email to Doug at DLucas@TeamExpansion.org. This is a snapshot labeled Version 0.9
printed to PDF on March 9, 2021. If you try TGroups, would you be so kind as to report back on your experience by sending
an email to Doug please?
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TGroups

Welcome to TGroups with your church! This guide (or “wiki”) is designed to serve as a map to help us navigate the TGroup journey! We
hope it will lead all of us through training that, in turn, helps us apply the teachings of Christ in a way we never imagined. How many
times have we all read the book of Acts, wishing we could have been alive during those amazing times. TGroups help us set bold goals to
become, truly, like the church in the book of Acts. Together, we hope to improve our walk with Christ and learn how to share our faith
effectively with others. We'll experience this in the context of groups -- just like the bold believers did in Acts. If we're successful, when
we come out on the other side, our TGroups will become AGroups -- because our Training will lead to life Application.
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The Need

Before launching any new group or direction, it makes sense to calibrate our compasses and ask, "Why?" Why should we try to make more
disciples? Why should we be in a hurry to do so? [Note: The following article is adapted from Chapter 1, "Why Make More Disciples," in
the book, More Disciples, by David Garrison, Doug Lucas, and Curtis Sergeant.]

What's a Disciple?

First things first, what do we mean when we say, "disciple?" For the purposes TGroups, we'll define a disciple as a follower of Christ
who hears, obeys, and shares the Good News with others, then trains them to do the same. Put another way, a disciple loves God,
loves people, and makes other disciples. How did we come up with that definition?

Jesus Commanded It

In Matthew's version of the Great Commission, Jesus's command to make disciples of all nations leaves no room for error. Jesus said, "All
authority in heaven and on earth has been given to me.    Therefore go and make disciples of all nations,  baptizing them in the name of the
Father and of the Son and of the Holy Spirit,    and teaching  them to obey everything I have commanded you. And surely I am with you 
always, to the very end of the age" (Matthew 28:18-20). Watch this video to catch the vision. Just click.

 

 

If He commanded it, we ought to tackle it full force. There's also another reason why we should want to persuade them. 

The Early Church Modeled It

The book of Acts is a history of the expansion of the early Church. The author, Luke, was a very methodical writer. He categorizes himself
as a careful investigator (Luke 1:3). He wants his reader(s) to know about the "certainty of things" (Luke 1:4). Although he is aware of
multiple secondary sources (Luke 1:1), if he hadn't witnessed something first-hand, he believed in gathering eye-witness reports (Luke
1:2).
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Knowing this, it's not surprising that when the first crop of new believers seeks to be baptized into Christ, Luke counts them the best he
can. In Acts 2:41, he records that about 3,000 people were added to the number of original disciples following Jesus. I have a feeling this
was an estimate, but never the less, Luke was trying to investigate properly.

Some six verses later, Luke is already out of fingers. By this time (already), God was adding to their numbers daily those who were being
saved (Acts 2:47).

Interestingly, as persecution broke out, it didn't stifle Kingdom growth. It just amplified it. When Peter and John were imprisoned because
they couldn't stop testifying about the resurrected Jesus, it prompted some 5,000 new believers to accept Christ (Acts 4:3). By the time we
get to Acts 5:32, the believers were meeting needs of the poor like crazy, as a natural outgrowth of their love and concern for one another.
God did some amazing things during those days (Acts 5:12). A few verses (and a few days) later, Luke has to admit, he can't keep track
any more. At that point, instead of guessing at the numbers, he just quantifies them as "increasing numbers - crowds of both men and
women" (Acts 5:14). This reminds me of a child who, instead of counting, will just give up and begin to use words like "gobs" and
"humongous" and "mongo." 

More persecution breaks out. More punishment takes place. The growth skyrockets. The disciples are meeting daily -not just in the temple
complex, but in homes too (Acts 5:42). Every day, they keep "teaching and proclaiming the good news that Jesus is the Messiah" (also in
Acts 5:42). The government and religious leaders ratchet up the persecution even more and what happens to the church? "So the preaching
about God flourished, the number of the disciples in Jerusalem multiplied greatly, and a large group of priests became obedient to the
faith" (Acts 6:7).

Luke was astounded. From his roots as a critical investigative reporter, he saw growth out of control. In fact, the early Church went from
exact numbers to additions, then from additions to additions daily, and from daily additions to multiplication. All this is taken from the
book of Acts, the book God provided as a pattern for the New Testament Church. Do you think He's trying to tell us something?

Love Compels Us

If we truly believe in a literal place of eternal punishment for those who don't know Jesus (2 Thess. 1:8-9), then it stands to reason that
loving Christians would do everything they can to get the message out as quickly as possible to save as many as possible. You see,
researchers tell us that approximately 2.9 billion people in the world today are unreached by circumstance, not by choice. They've never
had a valid chance to say "Yes!" to Jesus because they don't have a significant witness in their midst.  How much would we have to hate
them to keep the truth a secret - especially when we know how to retell it? 

To make matters even more complicated, these 2.9 billion people don't all speak the same language. In fact, many wouldn't even speak to
one another if they did! They are separated by barriers of geography, culture, understanding, and/or acceptance. Since their fathers and
forefathers wouldn't speak to one another, their descendants follow in those same footsteps. They might shop in the same market. Maybe
they even attend the same university; however, because of language, resentment, ethnicity, or simple pride, they don't hang together. So
reaching one population segment is no guarantee of reaching the neighboring group. 

When we begin to count all those differing tribes, languages, castes, and nations, the numbers swell quickly. Many of these groups will
need unique strategies because they are unique "people groups." The old song, "Each one, reach one," breaks down when the "one" won't
talk to the other. Nope, to reach all people groups, the effort is going to have to be intentional. 

Our Complex World Demands a Solution

Add to this the challenge of today's cities. Over half the people in the world today live in urban areas. Take London, for instance. In a 2015
study, 33% of all Londoners said they believe in an afterlife, but 41% reported that they believed we simply "cease to exist" after death,
and another 26% weren't sure. Today roughly 1/3 of all adults in Britain claim they don't believe in "a God." So megacities which were
once missionary-sending centers are now confused about and even negative about Christianity (Jordan, 2015).
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If this is true, then today's church faces a virtual emergency. Every day, among all these tribes, castes, and nations, some 50,000 to 70,000
people pass into a Christless eternity with no hope of Heaven. Unless God "changes His mind" about judgment, the certainty is - they will
not enjoy His Heaven.

Caring for the One

In Luke 15, Jesus tells the story of the shepherd who left 99 sheep in a meadow in the high country and combed the hillsides, picking His
way in and out of ledges and briar patches, in hopes of finding one lost lamb. How much the more, with 2.9 BILLION lost souls, should
we make it a priority to "leave the 99" in the high country and mobilize every last resource available for the sake of the last, the least, and
the lost-the most desperate living in the greatest darkness in the most imminent danger.

In Steven Spielberg's 1993 blockbuster movie, Schindler's List, based on an actual man's life, Liam Neeson's character, Oskar Schindler,
arrives in Krakow in 1939, hoping to make a good living running his new factory. He joins with the Nazis at first because it was smart for
business. He fills his factory with Jewish workers for smart-business reasons. And when Hitler's troops begin wiping out nearby Jewish
settlements, Schindler protects his workers, perhaps in the beginning, mainly to keep his factory running smoothly. Soon, he becomes
passionate about saving innocent lives. In a famous scene, with the help of his Jewish accountant, played by Ben Kingsley, he works hard
to develop a list in which every life mattered. He can be heard to say again and again, "How many are on the list now?" Again at the end of
the movie, he's asking, "Why didn't I sell my car? Why didn't I sell this pen?" Of course Schindler is moved by the gratitude of the 1,200
he has saved, but he's filled with anguish that he didn't save "just one more."

Add to God's Glory

There's another reason for making more disciples that goes beyond the imminent justice of God. And that is, the glory of God. John Piper
wrote,

"Missions is not the ultimate goal of the church. Worship is. Missions exists because worship doesn't. Worship is ultimate, not missions,
because God is ultimate, not man. When this age is over, and the countless millions of the redeemed fall on their faces before the throne of
God, missions will be no more. It is a temporary necessity. But worship abides forever. So worship is the fuel and goal of missions" (Let
the Nations be Glad, Piper, 2010).

Making more disciples means more people wearing white robes (headed to Heaven) at the end of all time. No one should go to his grave
without someone testifying to him about Christ's love. And more disciples add to God's glory, by adding to the praises that will be uttered
by a tapestry of skin-tones, cultures, and races.

If we could possibly accelerate the fulfillment of the Great Commission, should not every church, every household, and every individual in
God's Kingdom want to get involved? What if these approaches helped us save millions, or thousands, or even just one more lost lamb?
Should it not become our highest priority?

There's No Time to Waste

In view of all the above, there's no time to waste. If we could discover an approach that might accelerate good Kingdom growth, should we
not embrace it? Check out this video by Curtis Sergeant. In view of the millions (billions, actually) with little or no message, shouldn't
today's highest priority be "more disciples" and "more training" in an effort to reach as many as possible, among as many neighbors and
nations as possible? 

Curtis reiterated a call to action in a recent article he wrote for Mission Frontiers.
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It would be simple to think someone else will step up and answer the call. It would be tragic if we sat hopelessly in a broken world when
we are the ones He put here to co-labor with Him to do something about it. 

In America: Only 2% of Christians share their faith. Let's do something about it - in Jesus's name! 

In the last 10 years, church attendance has gone down in every single county. Let's do something about it - in Jesus's name! 

In the last 10 years, church membership dropped nearly 10% and population increased 11.4%. Let's do something about it - in Jesus's
name! 

Transfer growth and the conversion of children of existing members account for 96% of church growth. Let's do something about it - in
Jesus's name!

Of all Americans, 53% are now considered "uninvitable to church." Let's do something about it - in Jesus's name! 

Our cities and states are becoming increasingly unreached. Let's do something about it - in Jesus's name! 

Other religions like Islam, Hinduism, Atheism, and Secularism are shaping society. Let's do something about it - in Jesus's name! 

We all have seen or heard of movements taking place in China, India, Africa, and many other places by the hand of the Lord. Now, it is
America's time. Let us believe this in faith! 

As God rhetorically asked in His first book, "Is anything too hard for the Lord"

(Curtis Sergeant, "The Zume Project Igniting The Spark," Mission Frontiers, May 1, 2018, pages 6-11)?

In Matthew 9:35-36, we read about Jesus's heart for the hurting. Matthew records that  "when Jesus saw the crowds, he had compassion on
them." Why did he have compassion? Because "they were harassed and helpless, like sheep without a shepherd." Have you ever seen
crowds like that? Have you met the harassed and helpless? Do some of them live next door? If that's the case, imagine what it's like in a
refugee camp in Europe, or a remote village in Africa, or in a crowded village with dirt streets beside a river in Asia, or perhaps even in the
house of your next door neighbor in Kansas City. In Matthew 9:37, Jesus concluded, "The harvest is plentiful but the workers are few. Ask
the Lord of the harvest, therefore, to send out workers into his harvest field." Today, will you join us in that prayer for the harvest?

TGroups focus on unleashing the hidden potential of you, your social network, and God's power to speak through you - because the task is
urgent and His mandate demands are highest obedience. For more on this, and to get an idea of what we mean, check out this video by
Tom Elliff.
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The TGroup Vision

The vision for TGroups at your church could be fairly simple:

We are asking God to train us to become "disciples worth reproducing" that multiply disciples and groups to advance His
Kingdom at our church and around the world.

We're praying that this growth can be God-empowered, rapid, and in-depth. We're asking that, as we make and multiply disciples, that these new Christ-
followers will become a part of the Body of Christ and begin sharing faith with their own social networks for the glory of God. Following our training
together, our TGroups can become AGroups as we continue to Apply what we learn on an ongoing basis.

(Note: We've set some bold hopeful outcomes as "lagging indicators," but our conclusion is - let's set "leading indicator" goals that we know we can achieve
because they are activities within our grasp and let God take care of the outcomes that involve other people responding.)

7



The Approach
Executive Summary

Here are some of those core factors upon which TGroups will focus:

Prayer (especially prayer for the lost)
Bible reading (lifting up the Word as the primary authority)
Obedience (applying the Word, not just learning it)
Group multiplication
Discovery-based learning in those groups (the only approach that will avoid heresy, since it places authority on the Word and not a
new teacher)
Peer accountability (in which participants set their own goals based on what they are discovering in the Word)
Sharing faith (maximizing fruit)

Listen to a five-minute excerpt of The More Disciples Podcast (audio clip only) to get a sense of these 7 factors. (When you click the link
below, if you have an MP3 player chosen, your browser will play it - just like playing a video, except it's audio only. Here's the
URL: https://media.blubrry.com/moredisciples/content.blubrry.com/moredisciples/DMM-7_key_factors.mp3)

Most importantly, TGroups lead to something: They give way to Application Groups (AGroups) which focus on applying everything we've
learned over the long haul as we live life together. Please watch this video to catch the idea.
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The Plan

The first challenge we all face as followers is to begin the process of becoming a disciple worth reproducing. The second challenge we
face is figuring out how to reproduce what we are becoming. Each challenge is equally important -- and, if we read scripture with an open
mind, passages like Mark 5:1-20 help us understand that we don't have to know everything before we start sharing what we do know. In
Mark 5:1-20, Jesus casts impure spirits out of a man who was, until that day, haunted by demons. Upon being freed from these haunting
spirits, the man wanted to follow Jesus to learn more and spend time with Him. But Jesus clearly instructs him to go back to the 10 cities
of his home region to share his story with them. From the passage, it's clear that he has only known Jesus for brief time, maybe just a few
hours, in fact. Jesus knew, however, that the man's story would change lives. So Jesus sent him "back into the harvest." 

Throughout 2021, TGroups will have as their primary goal to help us become a disciple worth multiplying then secondly, how to get
into the harvest to multiply into others. Starting in January 2022, after having trained literally hundreds of TGroup Facilitators, we'll
transition TGroups into AGroups. They will go from training to application. Sprints will turn into marathons. We will have learned how to
live life as fellow learners and application specialists. We'll constantly be hunting for others who want to be transformed and sent back into
the harvest to tell their story. Our AGroups (Application Groups) will live "life-on-life" as a kind of "spiritual platoon" to help our battle
buddies fight through the struggles of life while continuing to multiply as a movement together. In summary, we will all take what we've
learned in these TGroup sprints and do AGroup long-term life together.

TGroup meetings can happen on any day of the week at any time and any place the group prefers. If they meet in person, they can choose a
home, a cafe, or a room at the church (by prior arrangement with church staff). If they meet online, they can choose to use someone's
Zoom account (or Webex or Skype or any onlinen meeting tool). If no one in the group has such an account, the church will provide a
Zoom account meeting room for them (again, simply by prior arrangement). In 2021, with each successive sprint, we're praying that the
number of disciples, groups, and trained group facilitators will multiply, just like they did in the Book of Acts. Participants will thus be
able to experience the Book of Acts as they live it in real-time. The number of groups and participants are representative of the
possibilities - but only God can be the one to answer our prayers. His power is amazing. The question is - will we find enough partners
who will make this a priority. So the growth pattern looks something like a genealogy chart:

Faithful witnesses launch a TGroup, equipping reliable people in that TGroup to search for still other reliable people who can reach others.

The Schedule

The groups below are expressions of possibility. This proposed schedule is designed to help us free up our minds of what has been and
think about what could be. Would you join us in praying that God will work just such a mighty miracle as this? Here are suggested start
dates, below. As for the number of groups and number of participants in each group - those are totally up to God. We can't control the
outcome. But we can control our energy input. As far as group size - experience has shown that 6 is ideal for the length and type of
sessions we have outlined in this plan (60 minutes for the actual Bible study portion, known as a "three-thirds group" in TGroup
terminology). In planning terms, we might describe the number of groups and number of participants as "Lagging Indicator Goals,"
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meaning they aren't something we can necessarily will into existence. But they hopefully follow after the investment of our effort - so they
are hopeful outcomes. Thus, we have to depend on prayer. In fact, in this entire plan, we are 100% dependent on God for fulfillment. The
part that we can influence is the "Leading Indicator" efforts. For TGroups, the Leading Indicators are a) prayer, b) inviting people to take
part in groups, and c) sharing the Bible story and training. Each TGroup gives participants chances to do exactly this. And each time
we wrap up a TGroup, we get to try these same skills with our social networks, friends and communities. In this way, we don't miss out on
the opportunity to do our part to help things along, but we depend on God to give the increase in the Lagging Indicators. So we're always
focusing on the depth of our faith and action. He takes care of the breadth of the movement. In each case, TGroup participants from the
previous generation volunteer to become group facilitators in the following generation or sprint. You'll notice that we aren't assuming
that everyone will facilitate a group in the next sprint. We recognize that some people have a bit of a gift to lead while others are more
gifted at helping. But please do note that, on average, out of every 6 group participants, we're praying God will raise up 3 new groups. This
means that, if they prefer, pairs of workers (e.g., spouses or friends) can work together launching a new group side by side, with one acting
as the more outspoken leader and the other as the helper.

TGroups - the sprints:

Gen 0) Feb 23 - Mar 23 - 1, 2021 - 6 participants
Peer-Mentoring Mini-block - week of March 28 and Apr. 4

Gen 1) Apr 11 - May 9, 2021 - praying for 2 groups, 6 participants each for a total of 12 participants
Peer-Mentoring Mini-block - week of May 16 and 23

Gen 2) May 30 - Jun 27, 2021 - praying for 6 groups, 6 participants each for a total of 36 participants
Peer-Mentoring Mini-block - week of July 4 and 11

Gen 3) July 18 - Aug 15, 2021 - asking God for 18 groups, 6 participants each for a total of 108 participants
Peer-Mentoring Mini-block - week of Aug. 22 and 29

Gen 4) Sept 5 - Oct 3, 2021 - praying for 54 groups, 6 participants each for a total of 324 participants
Peer-Mentoring Mini-block - week of Oct. 10 and 17

Gen 5) Oct 24 - Nov. 21, 2021 - asking God for 162 groups, 6 participants each for a total of 972 participants
Peer-Mentoring Mini-block - week of Nov. 28 and Dec. 5

AGroups - Start the week of Jan. 2, 2022 and continue forward definitely with AGroup members launching TGroup sprints ongoing
spontaneously as a part of every day life.

AGroups - the marathon:
Beginning Jan 2, 2022 - We're asking God for 486 Application Groups ("AGroups"). These AGroups would become "Spiritual
families" at the smallest "fractal" level, manifesting platoon-sized expressions of the Kingdom of God throughout the week,
celebrating as the Body of Christ in the large gathering at our church on the weekends. AGroups would always be seeking to apply
everything they learn in their three-thirds groups (the "look up" portion of their gathering). These AGroups would hold one another
accountable to the goals that each group member sets to walk in Christ every day of life. Their AGroup Facilitator(s) would still spur
them on, individually, to spread and multiply disciples and groups as an ongoing part of their Kingdom service. Some AGroup
members would likely be members of 3 different groups -- the weekend worship with the great body (our church), the AGroup
(Application Group) itself, as well as a third group - a new sprint of a Training Group that would meet for a pre-determined period of
time. But all of this would, by then, have become part of our natural rhythm of life. We would once again look like the book of Acts,
no longer static in our faith - but rather, dynamic and growing on an ongoing basis.

Multiplying Sprints

Between each sprint is a two-week period, during which the facilitators of the next sprint will

Pray for wisdom and strength
Recruit specific and intentional TGroup members proactively for the next sprint
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Revise strategy and approaches as needed by meeting twice in peer mentoring groups
Celebrate what God is doing in their midst, both personally and corporately

We'll use a dynamic curriculum custom-tailored for our church, developed in this very Wiki. ("Wiki" comes from a Philippino word
describing a fast taxi. It has come to describe an easy-to-develop knowledge base in computing. In our case, it becomes our knowledge
base for implementing TGroups.)

Gen 0 will consist of a staging and development sprint -- a kind of "proof of concept," designed to "kick the tires" of our approach. It will
also serve to train the first crop of Facilitators for Generation 1 TGroups.

The Hub

As we add Group Facilitators and Group Participants, they will be welcomed into the "hub" group at TGroups.group.io. In addition, we'll
create a new subgroup for each of the TGroups proceeding through the five-week sprint. This online subgroup will provide a place for
them to communicate, share prayer requests and praises, remind one another of dares and commitments, and more. So everyone in every
TGroup will still be able to hear the announcements here in the "hub," as well as utilize resources and training materials created and
housed here. Subgroups will also have their own calendars, but we'll all use the same curriculum (featured here in the "hub"). As we
proceed through the year, if/when we make improvements to the curriculum or create/add new resources, everyone will instantly have
access because they'll be listening in here at the "hub."

TGroup Facilitators

TGroups function as a group of peers. No one is viewed as a "teacher." A TGroup facilitator will (optionally with the help of a co-
facilitator) will serve the group by helping them stay on track in discussions. The facilitator (and co-facilitator) will recruit TGroup
members. In each case, it's essential that TGroup members agree in advance to participate in the entire series of sprints for the whole year -
because, from each group of six participants, we are praying that 3 individuals will emerge as facilitators for the next generation of
TGroups. (The other 3 TGroup members, ideally, would each be a co-facilitator to serve side by side with the facilitator. In this way, every
single group member becomes a mobilizer for the entire series of generations. There can be no "spectators." Please hear this concept: With
TGroups, every member is a mobilizer. We're looking forward to seeing this real-life demonstration of the Book of Acts right before our
very eyes. But remember -- it will only happen if God empowers it. For this reason, we must all focus first and foremost on prayer.
Note that these facilitators aren't called leaders for a reason: TGroups are a very egalitarian community. In line with biblical principles, no
one presumes to rise to leadership quickly (1 Tim. 5:22). Instead, these facilitators help the group function and move forward in a positive
fashion, but the group all works and grows together.

At the end of Gen 5, we'll all meet for a united celebration to see what God has accomplished and to make a good transition into the next
phase of growth with AGroups.
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The 5 TGroup Gatherings

In this section of the Wiki, we'll lay out the outlines and resources for the complete cycle of five recurring training "gatherings." In each
Gathering, you will both experience a three-thirds pattern of Bible study for the first 60 minutes (providing a real-life pastoral care
experience for each participant), followed by 30 minutes of special training. This will include an introduction to the homework for the
coming week.
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Gathering 1: Obey

Three-Thirds Pattern (60 minutes, Mark 5:1-20)

TGroups begin each Gathering with a pattern called three-thirds. Here's a guide for three-thirds groups. This pattern is designed to help
create synergy, openness, and transparency among group members. In these three-thirds groups, during the opening "Look Back" third,
TGroup members "check in" with each other on how one another's walk with the Lord went during the past week, especially in regard to
the goals each member set for "Obey, Train, and Share." The second third is like a discovery Bible study. The scripture for this Gathering
is Mark 5:1-20. In the final third, you'll "Look forward" at the coming week, listen to God's direction about specific goals for your life,
then commit to something you feel God is leading you to do. Please stick closely to the guidesheet and the timing without veering into
other discussions. Following the three-thirds group, transition to the "Training" portion, below.

Training (30 minutes)

Watch the "Consumer vs. Producer" video ( https://zume.training/consumer-vs-producer-lifestyle/ ) and note the four ways to grow
spiritually - Read the Word, Prayer, Body Life, Endure Persecution (video: 5.5 minutes). Afterwards, ask (5 min.):

1. Of the four areas detailed above (prayer, God's Word, etc.), which ones do you already practice?
2. Which ones do you feel unsure about?
3. How ready do you feel when it comes to training others?

Look at the Homework for this week, making sure everyone knows how to access it. (10 min.)

Review the Vision and Plan for TGroups. Remind one another of the goal for the next sprint: to multiply our group into at least 3 new
groups. Discuss with the group whom you might ask to be a part of your TGroup when you multiply. (5 min.) Spend the last 5 minutes
praying that God will help us "become a disciple worth reproducing." (5 min.)

Homework
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Day 1: Spiritual Breathing

Watch "spiritual breathing" video at https://zume.training/spiritual-breathing-is-hearing-and-obeying-god/ . Ask God to help you "breathe
in" what you hear from God this week then obey it. (5 min.) Listen to Curtis Sergeant talk about "Becoming a Disciple Worth
Reproducing" in the video at https://youtu.be/LQ7me7dJo9U . (8 min.) Ask God to help you begin truly seeking "Immediate Radical
Costly Obedience" ("IRCO" - or you might prefer "Radical Immediate Costly Obedience" - RICO).

Day 2: Prayer Cycle

Pray - Watch Miss Clara's prayer at https://www.youtube.com/watch?v=_WpfkFyG5qQ (3 min.) then answer these questions:

1. How is your prayer time like Miss Clara's? How is it different?
2. What would it take to learn to pray like Miss Clara?
3. For what lost person is God prompting you to pray today?

Watch the video at https://zume.training/how-to-spend-an-hour-in-prayer/ (2 min.) then set aside an hour to pray using the Prayer Cycle
chart. Note the instructions for each segment (below the Prayer Cycle chart). (60 minutes)

Day 3: SOAPS Bible Study Tool

Read the Word - using "SOAPs" - https://zume.training/course/?session=1#s6 . Commit to reading at least one chapter of the Bible each
day - using SOAPS for at least one of the verses in the chapter - then pray each day. Make this a daily habit from now on - not just when
prompted by participating in a TGroup but rather, for life.

Day 4: Kingdom Economy

God's economy is different from the world's. God invests more in those who are faithful with what they've already been given.
Watch: https://zume.training/the-kingdom-economy/ (3 minutes). When you're finished, read and think about the text and question on the
page following the video. Today, call a friend (anyone else) and tell them about the journey you're on. Part of the TGroup adventure is
learning to "pass on" what you learn to others.

Day 5: Faithfulness is Better than Knowledge

Watch the video at https://zume.training/faithfulness-is-better-than-knowledge/. Read through the rest of the text on that page and ask yourself how faithful are
you in terms of obeying and sharing the commands you have learned and are learning.

Day 6: Accountability Partner

Watch the video about how to meet with an Accountability Partner - https://zume.training/course/?session=1#s7 then try meeting with the
person of your choice. (Allow 60 minutes.) You don't have to meet with someone in TGroups. Use these accountability questions.

Weekend Worship: Body Life

Body Life - Attend weekend worship in one of your church's services this weekend. Savor the body life. Introduce yourself to at least one
new person, explaining that you're in a TGroup and it's your assignment to ask that person how you can pray for them. After the person
shares the request, ask them if it's ok if you pray for them right at that moment. Bow your head and pray for them on the spot. Ask them if
you could jot down their phone number so you can check back with them later on how they're doing. Remember to pray for them and
consider how you might help them out this week as part of the body.
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Gathering 2: Share

Three-Thirds Pattern (60 minutes, Matthew 9:35-38, 28:16-20, Mark 1:16-20 and 2 Tim. 1:7)

In like manner to our first gathering, this second session begins with the three-thirds pattern again. Here's a guide for three-thirds groups. There are several
passages to cover in this particular session. Perhaps each member of the group could be prepared to read one passage each. Either way, again, please stick
closely to the three-thirds pattern and the timing without veering into other discussions. Following the three-thirds group, transition to the "Training" portion,
below.

Training (30 minutes)

Watch the "Greatest Blessing" video at https://zume.training/vision-casting-the-greatest-blessing/. Ask yourself how you can start sharing these blessings with
others.

Look at the Homework for this week, making sure everyone knows how to access it. (5 min.)

Review the Vision and Plan for TGroups. Remind one another of the goal for the next sprint: to multiply our group into at least 3 new groups. Discuss with
the group whom you might ask to be a part of your TGroup when you multiply. (5 min.) Spend the last 5 minutes praying that God will help us "become a
disciple worth reproducing." (5 min.)

Homework

Day 1: Eyes to See Where the Kingdom Isn't

Watch the video at https://zume.training/relational-stewardship-list-of-100/. Use the PDF provided - or your own notebook or spreadsheet - to make your own
list of 100 people. Mark whether they are following Jesus. For those who aren't, begin praying for them each day... that someone will have an opportunity
soon to share faith with them.

Day 2: Share "My Story"

Watch the video about telling "My Story" at https://zume.training/prepare-your-3-minute-testimony/. Write out a sample script of telling your own story. Note:
Please keep it to 3 minutes or less. Begin memorizing your script... at least the outline... so you can always tell your story in a very concise way. Call a friend
and ask your friend if you can practice telling your story.
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Day 3: Share "God's Story"

Watch the "3 Circles" life conversation video at https://www.youtube.com/watch?v=czFAdNWh6yg. Begin practicing telling the story on your own. It might
take you several days. Practice until you can draw it and tell it in 3 minutes or less.

Day 4: List of 100

Watch this video by Penn Jillette https://www.youtube.com/watch?v=6md638smQd8. Imagine an atheist who feels cheated because no one had ever given
him a Bible before. Think about the fact that, now, he feels as if all the Christians he's ever met before were hypocritical. "How much do you have to hate
someone...." Does this change how you feel about sharing your faith? If not, why? If so, how? 

Day 5: Prayer-Walking

Watch the video and read the accompanying text at https://zume.training/prayer-walking/. Schedule a time with a friend (in your TGroup - or maybe not?) to
go on a one-hour prayer walk in a neighborhood or mall near you. View this as a "field trip" for your TGroup - but we suggest doing it two by two so it
doesn't overwhelm a neighborhood.

Day 6: Baptism

Watch the video about baptism at https://zume.training/baptism-and-how-to-do-it/. If you've already been baptized, pray that God will help you find someone
else with whom to share this idea. If you haven't yet been baptized, call up one of your TGroup members and ask them if they would baptize you. The Bible
has many examples of people who just decided on the spot, sometimes in the middle of the night, to be baptized. They didn't wait for a church service. You
don't have to wait either. Call someone today. Ask about it at your next TGroup meeting.

Weekend Worship: Body Life

Body Life - Attend weekend worship in one of your church's services this weekend. As you look around the room, try to pick out people you know and pray
for them actively. Before or after the service, introduce yourself again to at least one new person, just like last week. (Think of this as a kind of prayer
walking.) Don't forget to ask for their phone number so you can call them back later in the week to check on them.
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Gathering 3: Train

Three-Thirds Pattern (60 minutes, 2 Timothy 2:1-2, 3:14-17)

In case you need it again, here's a guide for three-thirds groups. Again, please stick closely to the three-thirds pattern. Following the three-thirds group,
transition to the "Training" portion, below.

Training (30 minutes)

Watch Duckling Discipleship listed here https://zume.training/duckling-discipleship-leading-sooner/. 

Look at the Homework for this week, making sure everyone knows how to access it. (5 min.)

Review the Vision and Plan for TGroups. Remind one another of the goal for the next sprint: to multiply our group into at least 3 new groups. Discuss with
the group whom you might ask to be a part of your TGroup when you multiply. (5 min.) Spend the last 5 minutes praying that God will help us "become a
disciple worth reproducing." (5 min.)

Homework

Day 1: A Person of Peace and How To Find One

Watch the video listed here https://zume.training/a-person-of-peace-and-how-to-find-one/ to learn who a person of peace might be and how to know when
you've found one.  No matter how we find them, remember Jesus said a Person of Peace is someone we should be spending most of our disciple-making time
with.

Day 2: The B.L.E.S.S Prayer Pattern

The BLESS prayer pattern gives five ways you can pray for people you meet at any time, but especially while prayer walking. As you walk and pray, be alert
for opportunities and listen for promptings by God’s Spirit to pray for individuals and groups you meet along the way.  You can say, “We’re praying for this
community, is there anything in particular we can pray for you about?” Or say, “I’m praying for this area. Do you know anything in particular we should pray
for?” After listening to their response you can ask about their own needs. If they share, pray for them right away. If the Lord leads, you may pray about other
needs as well.  
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Use the word B.L.E.S.S. to help you remember 5 different ways you can pray:

Body  - health
Labor - job and finances
Emotional - morale
Social - relationships
Spiritual - knowing and loving God more

In most cases, people are grateful you care enough to pray.

Ask Yourself

What fears do you have about asking to pray for strangers? What could God say to you that would take your fears away?
What good things could happen if you risk to pray for someone, even a stranger?

Day 3: Training Cycle

Watch the video listed here https://zume.training/training-cycle-for-maturing-disciples/.  The training cycle is used for maturing disciples through four distinct
steps of spiritual growth. The steps include: MODEL, ASSIST, WATCH and LEAVE.

Ask Yourself

Have you ever been a part of a Training Cycle?
Who did you train? Or who trained you?
Could the same person be at different parts of the Training Cycle while learning different skills?
What would it look like to train someone like that?

Day 4: Non Sequential Growth

Watch the video listed here https://zume.training/expect-non-sequential-growth/.  

Ask Yourself

Have you ever seen a new believer multiply quickly?
What things do we do that actually slow or stop this from happening intentionally or unintentionally?

Day 5: God Uses Ordinary People

Our dream is to do what Jesus said - to help ordinary people around the world use small tools to make a big impact in God’s kingdom!  Watch the video listed
here https://zume.training/god-uses-ordinary-people/. 

Ask Yourself

If Jesus intended every one of His followers to obey His Great Commission, why do so few actually make disciples?
Is the idea that God uses ordinary people different from what you had learned or assumed was the plan?

Day 6: Every Disciple a Multiplier

Watch the video listed here https://www.youtube.com/watch?v=-pu9ftVF4wU.  Curtis originally titled this talk, “Every Marine a Rifleman.” When you watch
the video, you’ll understand why.

Weekend Worship: Body Life

Body Life - Attend weekend worship in one of your church's services this weekend. This weekend, see if you can meet and pray for 5 new people -- people
you've never met before. Imagine that you are being like Jesus, about to help these five people become fishers of men, just like you are learning to be. "Every
disciple needs to multiply." This is the very most basic environment to become a fisher of men - because, by virtue of the fact that they came to church, maybe
they're "seeking" something. You're mission, if you decide to accept it, is to find out why/what they are seeking - and be a duck that is just one step ahead of
them, leading them to Jesus.
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Gathering 4: Gather

Three-Thirds Pattern (60 minutes, Mark 6:9-13, Acts 2:42-47)

By now you're starting to get the hang of the three-thirds pattern. Here's that guide for three-thirds groups. Remember, please, to stick closely to the three-
thirds pattern. Following the three-thirds group, transition to the "Training" portion, below.

Training (30 minutes)

Watch this video about being a part of both the greater Body of Christ as well as a reproducing group: https://zume.training/always-part-of-two-churches/.
Discuss how life-changing this idea can be if we only prioritize it from now on, going forward.

Look at the Homework for this week, making sure everyone knows how to access it. (5 min.)

Review the Vision and Plan for TGroups. Remind one another of the goal for the next sprint: to multiply our group into at least 3 new groups. Discuss with
the group whom you might ask to be a part of your TGroup when you multiply. (5 min.) Spend the last 5 minutes praying that God will help us "become a
disciple worth reproducing." (5 min.)

Homework

Day 1: Coaching Checklist

Watch the video listed here https://zume.training/coaching-checklist/.  The Coaching Checklist is a simple tool you can use to help guide you as you assist
others through various parts of becoming a fully equipped disciple.

Day 2: Four Fields

Read about the Four Fields Tool here https://zume.training/four-fields-tool/. 

Jesus often pulled the disciples back, away from ministry to quieter places to review how the work was going. This simple tool is to help you and the co-
leaders with you to follow this pattern of Jesus and to address all parts of your stewardship.19
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Day 3: Generational Mapping

Read about Generational Mapping by going here https://zume.training/generational-mapping/.  If you can't draw a generation map now, do you believe God,
through you, could one day?

Day 4: 3/3 Group Meeting Pattern

Watch the video listed here https://zume.training/3-3-group-meeting-pattern/. 

Ask Yourself

Did you notice any differences between a 3/3 Group and a Bible Study or Small Group you've been a part of (or have heard about) in the past? If so,
how would those differences impact the group?
Could a 3/3 Group be considered a Simple Church? Why or why not?

Day 5: Simple Definition of Disciple and Church

Watch the video listed here https://zume.training/definition-of-disciple-and-church/.  

Ask Yourself

When you think of a church, what comes to mind?
What's the difference between that picture and what's described in the video as a 'Simple Church'?
Which one do you think would be easier to multiply and why?

Day 6: Endure Persecution

(Optional "Night at the Movies":)
 Watch Sheep Among Wolves II - https://sheepamongwolvesfilm.com/ (1 hour 53 min.) - When the movie is done, take time to pray, even if you're watching

it with someone else. Explain that you've been given an assignment to pray. Pray about anything that comes to your mind. Ask God to help you
understand how the movie should impact you.

Weekend Worship: Body Life

Body Life - Attend weekend worship in one of your church's services this weekend. This weekend, see if you can meet and pray for 5 new people -- people
you've never met before. Imagine that you are being like Jesus, about to help these five people become fishers of men, just like you are learning to be. "Every
disciple needs to multiply." This is the very most basic environment to become a fisher of men - because, by virtue of the fact that they came to church, maybe
they're "seeking" something. You're mission, if you decide to accept it, is to find out why/what they are seeking - and be a duck that is just one step ahead of
them, leading them to Jesus.
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Gathering 5: Multiply

Three-Thirds Pattern (60 minutes, Scripture of your choosing [to show that any passage will work])

As we said last week, by now you're starting to get the hang of the three-thirds pattern. This week, the passage is up to you. Part of the reason for this shift is
to demonstrate that virtually ANY passage will work. (OK, maybe if the entire passage consists of genealogy - maybe that one would be just a BIT tougher.
But the bottom line is to show that we can learn and apply life truths from virtually any page of the Bible.) You'll still use the same template -- so here's that
normal guide for three-thirds groups. Remember, please, to stick closely to the three-thirds pattern. Following the three-thirds group, transition to the
"Training" portion, below.

Training and Next Steps (30 minutes)

So, having come to the end of this sprint, we now want to ask, "Where do we go from here?"

Watch this video about how "The Pace of Multiplication Matters" https://zume.training/pace-of-multiplication-matters/. Share how your life has been changed
by this experience. Ask yourself the most important question of all: What are you willing to DO about it?

Learn about how Peer-Mentoring Groups can help you "improve your game" at facilitating future TGroups here at our church - and around the
world. https://zume.training/peer-mentoring-groups/. You'll learn about our two-part Peer-mentoring experience to prepare you, answer your questions, and
walk along with you on your shared journey in facilitating a TGroup during the next sprint.

Your group will then discuss "The Big Dare" (for the next sprint). You'll learn how the next sprint will work - and you'll be invited to take part in it,
reproducing groups and disciples at our church, in our town or city, and around the world. Finally, we'll talk about AGroups in 2022 and how we will make
that transition -- and how TGroup action steps can become a part of "everyday life" for us in 2022 through AGroups.

Although this sprint is now completed, we hope you see that we are just getting started in the TGroups journey. Please pray hard with us that God will keep
empowering this miraculous movement for His glory -- in neighborhood, town, city, throughout North America, and across the planet. May He be made
famous!

You'll then close in a powerful time of prayer.

Please plan on staying in touch with other TGroup leaders as we head into the next sprint.
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Best Practices for TGroup Facilitators
Here are some best practices, roughly in order gathering-by-gathering, for current and future TGroup Facilitators

When you are training a group, do not spend more than 2 minutes explaining.   

Jump right in to 3-3rds group  

·       Don't wait on late people 

·       Click on Three-thirds group pattern guide (right side of t-groups page, under Resources) 

 

Gathering 1

Look Back:  

·       How has your walk with the Lord been this week?  

·       Sidebar – if someone shares something really heavy, stop and pray right then  

·       Read one vision verse every week  

·       Sidebar – keep a mental note of people who seem to not want to read in front of people  

 

Look Up:  

·       Click on Gathering 1 to see what passage to read (right side of t-groups page) 

·       Go back to Three-thirds group pattern guide  

·       Sidebar: if someone mispronounces a word, say – nobody had recorders back then – so your guess is as good as mine!  

·       Sidebar: ALWAYS SAY THIS NEXT PHRASE – Where is that in this passage?  

·       Sidebar: If someone asks a ques�on that is not in the passage, say: Yeah, we're going to have to ask God that when we get to
heaven. It doesn't say in the text.  

·       Sidebar: Don't say anything that would make someone else think you have secret knowledge.  

·       Sidebar: Don't skip the second reading.  

·       Sidebar: Don't try to explain different versions of the Bible. Try to get out of the conversa�on as quickly as possible.  

·       Sidebar: Be comfortable with silence. Someone will eventually speak up.  

·       Sidebar: Ending this sec�on - We could say a lot more about this. That's why we keep the group small so everyone can share.  

 

Look Forward:  

·       Be quiet for a moment to pray – God, in your power, would you reveal to me what I’m supposed to do with this knowledge.  

·       Sidebar: Say – in this prayer we are asking 3 things– 1- (Obey) we are asking God to reveal something I may need to change. 2 –
(train) who do I need to train? 3 – (share) with whom can you share your story?  
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·       Sidebar – This next sec�on needs to be kept short – under 60 seconds.  

 

Prac�ce:  

·       Sidebar: Good to model this. Showing how to start a conversa�on with a non-Chris�an.  

·       Example: Would you be interested in hearing my story?  

 

Pray:  

·       Boldness, audacity, courage, remember to do what we said we were going to do  

 

Training:  

·       One hour is plenty of �me for 4-6 people.  

·       You want people to get the most out of the experience.  

·       Click back on Gathering 1: Watch the video and lead the discussion using the ques�ons provided  

 

·       Make sure everyone can access the t-groups website.  
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Frequently-Asked Questions (FAQs)
This is a dynamic document. It will grow and respond to actual questions that people ask.

What's a TGroup?
A TGroup (short for "Training Group") is a special experience in partnership with our church in which a small group of
individuals (6 is ideal) journey through a series of topics, activities, and practices over a five-week period in a kind of "sprint"
with the hopes that they can become all the more a disciple worth reproducing, learn to love Jesus all the more, and learn all
the more how to make and multiply disciples. TGroups were introduced in February 2021 and have become part of our small
group structure - with the special hope that God would launch a disciple-making movement (DMM) beginning here at our
church.

What's a DMM?
A DMM (short for disciple-making movement) is an act of God in which He prompts a rapid series of reproducing disciples
and groups, resulting in spiritual growth and renewal in His church. As of January, 2021, researchers are tracking over 1300
DMMs around the world, but relatively few in North America. No one knows why (we aren't seeing as many in our part of the
world). Why do you think there are few DMMs in North America? Regardless, our church would like to be a part of changing
that.

I've been a part of small groups before. How are TGroups different?
We would never presume to disrespect your previous small group experience. It was probably great! So we won't try to draw
any direct contrasts. What we CAN tell you is that TGroups are dynamic and life-changing. They give us the opportunity to
grow and apply what we experience and learn -- perhaps more than any other group, ever.

When will my TGroup start?
Throughout 2021, TGroups will follow a series of five-week "sprints." The person who invited you to take part will tell you
more about when your particular sprint begins.

How much time will TGroups require?
We're not going to sugar-coat it: TGroups will often prompt participants to invest more time in their daily walk with Christ.
Exactly how much is up to you. If, in your previous walk, you weren't spending much time in the Bible or in prayer, you might
find that, daily, you will add anywhere from 15 minutes (or more) each day in your personal walk with the Lord. The group
itself will take approximately 90 minutes (plus a bit more if your group decides to do some kind of coffee or refreshments
together; but you'll need 90 focused minutes per week just for the material) per week for five weeks. There is indeed
homework - but most people will find it compelling. In other words, if you agreed to do this, you're probably eager for the
homework - because it's all focused on your walk with the Lord. Some days, it might just be 10 minutes. On other days (your
group will talk this through in advance), you might watch a two-hour movie or go on a one-hour prayer walk. It varies.

I'm already happy with my relationship with Christ. How is a TGroup different?
Some will find that a TGroup helps them share their faith more than before. Many will report that they feel closer to God than
ever. The group life (during the sprint) can be incredibly encouraging if you invest in it. You might find that you'll grow to
appreciate and walk closely with your TGroup in a very short period of time.

How can I learn more?
Begin asking God to help you prepare for your first TGroup experience. Make it one of the most special parts of your spiritual
walk - ever. Get ready - you'll learn a lot more about TGroups once they begin.

How much does it cost?
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The only cost is the time you invest. There are no fees involved whatsoever.
The schedule seems fairly intense. My life is already pretty full. What if I'm too busy to tackle this?

TGroups are designed for people who are called on a mission to get closer to Jesus and help others do the same - to love God,
love others and make disciples. With deep respect, our theory is that many people are wanting to do that but just haven't
figured out how to incorporate it with busy North American lives. The best TGrouper is that person who has realized that
serving Jesus is the highest priority on the planet. We all make choices as to how to fill up our lives. TGroupers just want it -
because they realize that -- experiencing Christ and learning to share himi are the most important priorities in the world. So
they literally rearrange their lives to make time for it - because they prioritize it.

Is there a website where I can learn more?
We're building this groups.io site into the platform for our church's TGroup thrust. As far as we know, nothing exactly like this
has ever been done before at any other church. But you can learn more about DMMs by visiting websites like
www.MoreDisciples.com. You could also read the Jan/Feb. 2021 issue of Mission Frontiers here. There are six articles in that
edition that are related to what we're doing. (They're related but not at all the same.) This one article is a good starting point if
you're interested in reading just one.

Do I have to be from this church to take part?
Anyone can participate. We're GLAD you're interested! But do keep in mind, the material will probably be most relevant for
those who wish to engage with our church to multiply disciples and groups. If you're comfortable with that (even if you have
another church affiliation elsewhere -- or if you've never really had a church affiliation at all), we're completely thrilled to
have you involved. TGroups aren't reserved only for those who have already accepted Christ as their Lord. But we should
hasten to add - all TGroup Facilitators are expected to be actively pursuing Christ as their Lord and Savior. But don't worry. If
you're not sure - you'll learn a lot more about what that means in the TGroup experience.

Are we supposed to invite mostly church members?
Not necessarily. It's true that a lot of the material will apply to those who already have a relationship with Christ. But there's
plenty here for a seeker who hadn't quite yet decided. And certainly, anyone can take part to breathe in the experience. So you
are always welcome to invite friends of ALL kinds. In fact, if we ONLY invite church people, shame on us for not sharing our
faith with a broader group of believers of all streams and with not-yet-believers too. Jesus spent a TON of time with believers
of all stripes and a TON of time with non-believers too. It's "both/and." Let's be like Jesus. And let's share Him with the world
unselfishly.

Will TGroups eventually replace my weekend worship meeting?
Absolutely not. We're designing TGroups from the ground up to serve as Training Groups to prepare us for AGroups --
Application Groups - in 2022. These Application Groups will indeed serve as "My Spiritual Family" at the smallest "fighting
level" -- like a platoon in a battle. But platoons are usually part of a larger fighting force - e.g., a battalion. Taking part in the
weekend worship at our church is being a part of the battalion. Trainers in global disciple-making movement (DMM) training
sometimes refer to this "battalion" level gathering as a "city church." It's a normal part of LOTS of DMM experiences. In our
TGroup/AGroup experience, we will be able to gain much-needed body life, participative Bible study, accountability, and
much more. In weekend worship, we'll gain inspiration, celebration, vision, and a real sense of Kingdom movement. They
both work together hand-in-glove.

So are you suggesting that every believer should be a part of TWO different experiences (or expressions) each week?
Short answer: Exactly.
In fact, what we're hoping is that, come January 2022, AGroup participants will also be serving as catalysts on a regular basis
to launch and mentor other AGroups just like theirs -- in the same fashion that they helped multiply TGroups in 2021.
Watching and taking part in TGroup multiplication during 2021 will, in effect, serve as a tremendous lab for what we hope all
disciples will do as a normal part of the Christian life - without having to prompt or plan it. We'll just do it like ... breathing.
We'll be in the habit of doing it. And during those times that we're acting as a catalyst for a new AGroup, we'll be multiplying
God's Kingdom and Kingdom impact in a huge way. But we recognize -- it also means that, during those times when we're
acting as a catalyst for a new AGroup, we'll also be participating (at least temporarily) not just in TWO, but in THREE groups
-- the AGroup, the weekend worship (or "city church") and the new AGroup being launched. We are assuming these times as
catalysts will be like sprints. We'll only have to help with the new AGroup for five weeks. (We will have seen that by
participating in TGroups -- because those gatherings, don't forget, are also just five weeks.) But, unashamedly, for the church
to multiply and grow as we're envisioning it, in a movement, we'll need facilitators who have figured out how to sort out their
lives so they CAN participate in three groups - at least for a sprint. Then -- granted -- they might breathe for a while before
tackling the launch of another AGroup back to back. : ) Again, we demo this, in a way, by allowing breathing space between
the sprints of TGroups in 2021.

Why the emphasis on groups? Does the Bible require it?
In a word, yes. Scriptures are full of admonitions about "not forsaking assembling together" and treasuring the entire body of
Christ. TGroups give us a face to face expression of that. Weekend worship allows us to celebrate and learn together in a big
crowd. TGroups allow us to engage about what we're learning and hold one another accountable to the ways we want to apply
what we're learning. In short, TGroups help us engage with what we're learning, both individually and as the church.

How/Where do TGroups Facilitators find people to join their group?
We hope that TGroups Facilitators can open up the contact list on their phone and go to work. Be sure to think about people
both in and outside the church. We might be surprised to find that many of our friends would join a group like this, even if
they wouldn't have been "caught dead" walking into a traditional church building. Jesus tells us He will make us "fishers of
men." In like manner, TGroup Facilitators will have to do some "fishing." But we talk about that in our groups starting from
week #1 - so there will be lots of time to think. Perhaps the most valuable step is to ask God whom to invite. Praying for
harvesters is a command of Jesus in Matthew 9:35-38. That's really what we're doing: Praying for harvesters. In that scripture,
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Jesus explains that God is the Lord of the harvest. He already has a plan. We just need to embrace it. TGroups give us a
structure... a template... for doing exactly that.

What if we fail? What if we can't find 5 other people? What if, together, we don't meet the hopeful outcome of TGroups?
It's almost certain we will fail. Thousands of churches and movements have already done that. But thousands of others have
succeeded. (Just read the book of Acts.) What makes one effort effective and the other not? Only God knows. So our first step
is to realize that this is His work, ultimately, not ours. So we have to go to Him in prayer about this. But the other side of the
coin is - what if any church fails. Apparently, there are churches closing their doors all over the country, every week. The
difference between success and failure in any movement has more to do with that movement's ability to mobilize its entire
membership in the constant propagation of its belief. (That's the Strachan Theorem. But it's also truth.) The more voices who
articulate the vision, the more likely it is that the vision will catch hold and multiply.\

Isn't this an attempt to try to "program" body life? Aren't we trying to "organize" relationships?
We believe strongly that relationships should come before organization. Essence (truly loving one another) should come
before process and structure. But we've been waiting for centuries for things to happen naturally. At least in North America,
it's pretty tough so far to find examples of true multiplication (a "movement"). The concept behind TGroups is to give us a
template for doing, in groups, what we should have been doing all along naturally. We just... for some reason... often.... don't.
Maybe it's partly because we're tied so much to our comfort and our calendars. Drat. Please Lord - free us from those and
direct our every step in your path

What happens after TGroups? Tell me again what happens in 2022?
We're proposing that all those who have become trained TGroup Facilitators will launch ongoing AGroups (the A stands for
"Application"). So they (we!) will apply what we learn in the TGroup experience and make it part of our normal Christian life.
Whereas the TGroup is like a sprint (only 5 weeks and pretty intensive homework to acquire all the skills and tools), the
AGroup will become much more like every day life. TGroups will feel like a bit of a training experience -- but AGroups will
feel like we're actually applying it for keeps, long-term. TGroups will be guided in a template, but AGroups will be natural
and organic. We hope that everything we experience in TGroups will prompt us to want to keep on expanding the impact of
our church -- but we'll do it because we want it, not because someone prompted us in a wiki. haha

Who is in charge of this whole TGroup deal?
It's a God-thing, through and through. No one person is in charge. Most of the material comes from a free online course called
Zume - but many people have pitched in ideas.

Everyone is so busy. How will we ever find a time when our TGroup can all meet?
Use the "Create a Poll" function inside the SubGroup that is created especially for your TGroup. Be sure to mark the option
allowing people to vote for multiple options. Give people a deadline. Once everyone has responded, pick the time slot that
shows the MOST participants potentially meeting. In the text block above the poll, be sure to remind participants of the  five-
week sprint to which this poll applies. Also, be sure to specify whether your TGroup is meeting at a physical location or via
Zoom.

What should I say in my first message to the TGroup that I'm going to facilitate?
Here's an example. (This is a sample of a real message sent to a real TGroup. We suggest sending it as early as possible once
the group is fully formed.)

Can you believe it? Our group filled up in way less than 24 hours!
Like I said in the email, no action needed now. Around [date here, preferably at least 10 days before your group will start], we'll send out
more details, but for now, if you would, please go ahead and calendar the group for [start date and end date for your sprint] -- for those
five [which day of week] nights, [start time and end time] CT on a Zoom link [or, if in person, tell where your group will meet] (which
we'll send around April 1st). If you run into something that makes it impossible for you to be a part of the group, don't hesitate to drop
me a note.
 
I'm super-thankful for your interest in TGroups. And I'm excited that you chose to be involved in this generation. Our group will be
labeled, [the label of your TGroup, as provided by the TGroup coordinators]. Participating in your group will be:
 
[list names of the group, including yours]
 
Please be ready for five gatherings. Also, please gear up for daily homework - which you could incorporate into your quiet time in most
cases. (If you aren't accustomed to a daily quiet time with God, you'll want to figure out how to set aside at least 15 extra minutes per day
starting the next day after our first gathering, if at all possible. For example, you might decide to arrange your schedule in such a way that
you can go to bed 15 minutes earlier by laying aside that "last Netflix rerun" of the night haha, so you can get up 15 minutes earlier each
morning.) I want to be honest with you: For many, practicing the daily walk with God for TGroup participants will be "like putting on an
old pair of jeans" for some. But for others, it will be like a new rhythm. It might even feel like a new "discipline" at first. What we HOPE
is that it will be a LIFE change - not a five week experience. Because from the beginning, I'd also like to be honest with you -- we're
hoping and praying that, at a minimum, out of our TGroup, *3* other Training groups will be born. Now I'm trying to make that easier
because I'm already up for starting a group in Generation 2, which will start up two weeks after our five-week spring wraps up. But
please start praying with me now: One of our goals in TGroups is that out of our small group of 7, two (2) other groups BESIDES mine
will also be born. Please be praying that God would prepare at least two "someones" in our group to run that next sprint with me. (And
maybe there will be MORE than two... but at least TWO, we pray.)
 
But there's plenty of time for that later. For now, please just start praying that God will work a miracle through TGroups. And thanks for
being willing to give it your best!!!   More later! God bless you!
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[your name here]
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Guidelines for Doing TGroups via Zoom

This page is designed for those who decide to do their TGroup Gatherings via Zoom.

Best Practices For Facilitators Of TGroups via Zoom

1. Spend extra-ordinary time in prayer seeking the Lord's favor and guidance through the Holy Spirit.

2. Ask Him to reveal those people whom you know that you should invite to take this training course with you.

3. Remember that even though you are a facilitator, you are also a learner. Every time we go through the training we are also participants and
listening to the Lord for further insights and instructions for His Kingdom.

4. As soon as possible, decide on the start date, day of the week, and time of day. (Please see the time frame for TGroups/Generations in the
Wiki/Knowledgebase in the TGroups Groups.io platform.) If you decide to meet via Zoom, once you have the date/time, (presumably the
same time/day each week for five weeks?) ask if anyone in the group already has a Zoom account. If so, ask if that person would be kind
enough to act as the Zoom room host to create and open the room for each of the meetings. If no one has an account, ask for a volunteer to
subscribe. It's not outrageous - but it will likely cost someone $15/month to open a paid account. If no one is capable or willing, your last
option is simply to use a free account. After 40 minutes, the system will log you off and you'll just need to sign back on and regather, sharing
the new link with the rest of the group. It will only be a 5-minute interruption to the three-thirds group portion of the meeting.

5. Aim for 6 participants  - squarely. 5 participants would be ok. 4 is probably not as good. 7 is ok. 8 not as good.

6. Recruit and mobilize a friend to join you in praying regularly for the training and for those whom the Lord will raise up to take the training.
Consider fasting and praying together. Ask if the friend can act as a helper throughout the entire sprint.

7. Invite those whom the Lord impressed upon you, preferably in person, by zoom or by phone if at all possible. Let them know how much
you would love it if they joined you for this training, sharing with them the vision and purpose.

8. Use the Groups.io group created for your sprint to share commitments and prayer requests.

9.  IMPORTANT: Whenever you're showing a video, when it comes time to SHARE YOUR SCREEN, do so by clicking (1) on the green icon
in the bottom middle of your ZOOM screen that says Share Screen, then make sure that you click (2) on that very first pop up screen in the
bottom left which says SHARE YOUR COMPUTER SOUND, THEN click (3) on the screen that you want to share (you'll have to choose it
from all those open on your computer). Then click (4) on the button in the bottom right, Share.  

10. If you forget to turn on that "share computer sound", then you will have to stop sharing and complete all 4 clicks of step 21 again because
only you will hear the sound well and the rest of them will not hear it very well. 

11. Remember to send out a reminder the day before (Hopefully, the Groups.io system will take care of this for you.) and then again just
before the class starts (like 30 - 60 minutes prior) with the link and the 3/3 guidesheet. 

God bless and Godspeed!
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Three-Thirds Group Pattern
Look Back – (20 minutes)

Care – Share a story about how God revealed Himself to you or someone you know in an unexpected way. Or share with the
group about your relationship with God during this past week. Or share a prayer request, an answer to prayer, etc. Pray for
one another.

Loving Accountability - Review the prior lesson. Please respond to the following questions:

1. How have you obeyed something that you learned from the prior lesson?
2. Who have you trained in something that you have learned?
3. With whom have you shared your story and/or God’s story?
4. Celebrate any victories

Vision Casting - Let's remind ourselves - What is our vision again? We are asking God to transform us into "disciples
worth reproducing" that multiply disciples and groups to advance His Kingdom in our church and around the
world. For our meeting tonight, let's look at a scripture that helps us embrace that. (Then choose and share a story from the
Bible (select a verse ir story like one of these: Matt. 28:18-20, Luke 10:1-11, Acts 1:8, Luke 19:1-10, Matt. 13: 1-23, Luke
24:45-49), or share an encouraging or inspirational story. Keep in mind your time limitations.)

Look Up – (20 minutes)

Pray & ask God to speak through His Word, revealing what He wants to teach.

Read this week’s passage. Each person should respond to these questions:

1) What did you like about this passage?

2) What did you find difficult about this passage or what didn’t you understand?

Reread this week’s passage. Each person should respond to the questions:

3) What does this passage teach you about people?

4) What does this passage teach you about God/Jesus?

Look Forward – (20 minutes)

Pray, asking God for specific names and action steps for questions 5-7 below. (Type these goals and message them to
everyone. Refer to them throughout the week. In next week's "Look Back" section, see how everyone did.)

5) How will you obey this passage?

6) Who will you train with this message?

7) With whom will you share your story or God's story?

Practice. In groups of two or three, practice starting one of the conversations you'll need to have in questions 6 or 7 above.

Pray. In groups of two or three, pray for every member individually. Ask God to prepare the hearts of the people who will be
hearing about Jesus this week. Ask Him to give you the strength to be obedient to your commitments.
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Accountability Questions
Here are a couple of lists of accountability questions. We suggest you alternate, using List #1 for one meeting with your
accountability partner and List #2 the next time.

List #1

1. How are you doing? 
2. How is your prayer life? 
3. Do you have any sin to confess? (Relational, Sexual, Financial, Pride, Integrity, Submission to Authority, etc.)
4. Did you obey what God told you last time? Share details. 
5. Did you pray for the "Unbelievers" on your relationship list this week? 
6. Did you have the chance to share with any of them? Share details. 
7. Did you memorize a new verse this week? Quote it. 
8. Did you read at least 25 chapters in the Bible this week?  
9. What did God say to you this week from the Word? 

10. What are you going to specifically do about it? 
11. Did you meet with your 3/3 group this week? How did it go? 
12. Did you model or assist someone in starting a new 3/3 group this week? Share details. 
13. Do you see anything hindering my walk with Christ? 
14. Did you have the opportunity to share the gospel this week? Share details. 
15. Who can you invite to the accountability group next week? If the group is four or more, multiply it. 

List #2

1. How have your insights from last week's reading shaped the way you think and live? 
2. Who did you pass your insights from last week on to and how was it received? 
3. How have you seen God at work? 
4. Have you been a testimony this week to the greatness of Jesus Christ with both your words and actions? 
5. Have you been exposed to sexually alluring material or allowed your mind to entertain inappropriate sexual thoughts? 
6. Have you acknowledged God's ownership in your use of money? 
7. Have you coveted anything? 
8. Have you hurt someone's reputation or feelings by your words? 
9. Have you been dishonest in word or action or exaggerated? 

10. Have you given into an addictive (or lazy or undisciplined) behavior? 
11. Have you been a slave to clothing, friends, work, or possessions? 
12. Have you failed to forgive someone? 
13. What worries or anxieties are you facing? Have you complained or grumbled? 
14. Have you maintained a thankful heart? 
15. Have you been honoring, understanding, and generous in your important relationships? 
16. What temptations in thought, word, or action have you faced and how did you respond? 
17. How have you taken opportunities to serve or bless others, especially believers? 
18. Have you seen specific answers to prayer? 
19. Did you complete the reading for the week?
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Prayer Points for the TGroups Vision
Would you join us in praying that God will move in a mighty way through TGroups in our church, our town or city, our
region, the nation, and the world?

1. Give thanks that our church leaders have boldly embraced this TGroups strategy. The concept itself probably requires
that they think so much "out of the box." Join us in thanking God that they are willing to dream and take risks.

2. Pray that each participant in every single TGroup will "become a disciple worth reproducing." Pray that each
participant would embrace the vision of multiplying disciples and groups in our church, region, and beyond.

3. Give thanks that, worldwide, more than 1300 "movements" have launched in a format similar to Legacy's TGroups.
However, join us in lamenting the fact that only a handful of examples exist in all of North America, Europe, and
Oceania (which includes New Zealand and Australia). Please join us in searching our hearts as we ask why much of
the rest of the world has been able to prioritize making and multiplying disciples while much of the Global North has
seemingly embraced a model in which followers prioritize "learning" about the Bible but seemingly equate church
membership with attending church services rather than sharing their faith and training others to do the same. Ask God
to reveal to you why this seems to be the case. Pray for a right attitude so we never become critical toward our
brothers and sisters in the West. But at the same time, ask God to raise up a new generation of obedient followers who
courageously share their faith in every opportunity.

4. Pray that we can understand the goals and the strategies associated with TGroups -- simple, reproductive principles
that Jesus shared with his disciples, who made disciples, who made disciples.

5. Pray for a miracle -- that in God's power, we are able to inspire others toward a great change in North America....  a
change that prompts us to dig deep into the Word on a daily basis, to pray like never before -- fervently, believing,
then doing. Pray that we can be prompted to multiply intentionally, both around the block and around the world.
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My TGroups Journey
Here are placeholders for videos we plan to develop regarding "My TGroups Journey." If these can help someone else
multiply TGroups, then we'll thank God!

 

00 - TGroups and AGroups: The Big Picture -  https://www.loom.com/share/ca161cccecb543f18f3913039cc683c3

 

01 - Locked in our TGroup Schedule! - 

02 - Reserving a Place to Meet (in-person or Zoom) - 

03 - How to Invite someone to Take Part in a TGroup (Intro) - 

04 - One Sample Video Invitation - 

05 - How to Invite someone to Take Part in a TGroup (Wrap-up) - 

06 - Kicking off the Communication with the TGroup You're Facilitating - 
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