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"We will shout for joy when you are victorious and will lift up our banners in the name of our God.  May the Lord grant all your requests."   Psalm 20:5

BEFORE YOU START: Thank you very much for being willing to fill out some more paperwork!  Our prayer is that this tool be used by God to strengthen you in the good work that He has begun in you.   Husbands and wives each need to complete their own copy of this debrief/evaluation; we suggest that you do so separately.  Please save this form to your computer.  When you finish you will save again and then send back as an attachment.  Failure to do so will make you sad as it will be necessary for you to repeat the process correctly after you re-enter all your answers.  Thank you!  Please don’t forget to put your name at the top.  (   
This tool will continue to be tweaked.  Please include at the end of the tool any comments to me as to how it might be made better or if you see any formatting errors.  Thank you!

- Pastor Allen.
Personal/Family Update

1.
Please describe 5 personal blessings and family highlights of the last year:

1) Click here
2) Click here
3) Click here
4) Click here
5) Click here
2.
Please describe 5 personal &/or family difficulties, challenges, or trials that you have encountered in the last year: 

1) Click here
2) Click here
3) Click here
4) Click here
5) Click here
In several of the following drop-down boxes, you will see: 1= very poor, 2 = needs improvement, 3 = acceptable, 4 = very well.  Please note that #4 does not say “perfect” which would be unobtainable, in fact #4 is obtainable, if you don’t say 4, you should probably be able to say to yourself what should happen to make it a #4.  Note that #2 is not equivalent to “there is room for improvement” (there is always that), it means that it is less than acceptable and needs to improve to be acceptable.
3. How well would you say you are balancing ministry and family life?   FORMDROPDOWN 
  
Comments?  Click here
4. How well would your spouse say you are balancing ministry and family life?    FORMDROPDOWN 

5. How well would you say that your spouse is balancing ministry and family life?    FORMDROPDOWN 

6. How much would your children say they feel a part of the ministry?    FORMDROPDOWN 

7. Regarding family members not on the field with you, how well are they processing you being on the field?   FORMDROPDOWN 
 How well are you processing being away from them?   FORMDROPDOWN 
  
Comments?  Click here
8. How would you describe your spiritual growth during the past year?   
Click here
9. How and when do you spend time in the Word, and in prayer?   
Click here
10. How and when do you participate in corporate worship?   
Click here
11. What are your goals related to your spiritual growth for this next year? (Utilize SMART:  goals should be Specific, Measurable, Attainable, Relevant, and Time framed. For more information on SMART goals see this link (don’t be insulted, smile) and this very helpful link. Also, please explain your strategy to accomplish each goal.)  
Click here
12. Describe an accountability relationship you have outside of your family.  
Click here
13. Would you say that you have a shepherd on the field?   FORMDROPDOWN 
  Who?   
Click here
14. How would you describe your physical health during the past year?   
Click here
15. Are there any other concerns, personal struggles, marital or family issues of which I should be aware?   (I am asking so that I can find an appropriate means to help you.)   
Click here
Work of the Ministry
1. What special blessings/highlights did you experience in ministry in the past year?   
Click here
2. What challenges did you encounter in ministry during the year?   
Click here
3. List 5 key ministry goals for the past year.  Please rate and comment on your progress for each. 

1) Ministry goal for THIS PAST year Progress?   FORMDROPDOWN 
  
Comments:  Click here
2) Ministry goal for THIS PAST year Progress?   FORMDROPDOWN 
  
Comments:  Click here
3) Ministry goal for THIS PAST year Progress?   FORMDROPDOWN 
  
Comments:  Click here
4) Ministry goal for THIS PAST year Progress?   FORMDROPDOWN 
  
Comments:  Click here
5) Ministry goal for THIS PAST year Progress?   FORMDROPDOWN 
  
Comments:  Click here
4. List 5 key ministry goals for the coming year. (Utilize SMART:  goals should be Specific, Measurable, Attainable, Relevant, and Time framed. For more information on SMART goals see this link (don’t be insulted, smile) and this very helpful link. Also, please explain your strategy to accomplish each goal.)

1) Ministry goal for THIS NEXT year
Strategy to accomplish goal
2) Ministry goal for THIS NEXT year
Strategy to accomplish goal
3) Ministry goal for THIS NEXT year
Strategy to accomplish goal
4) Ministry goal for THIS NEXT year
Strategy to accomplish goal
5) Ministry goal for THIS NEXT year
Strategy to accomplish goal
5. Describe your 2-5 year ministry goals (Utilize SMART method).   
Click here
6. Describe your 6-10 year ministry goals (Utilize SMART method).   
Click here
7. How well do you communicate utilizing the language of your culture?     FORMDROPDOWN 

Comments:  Click here
8. Describe how well you have functionally acclimated in your local culture.    FORMDROPDOWN 

Comments:  Click here
9. Describe how well you have emotionally acclimated in your local culture.    FORMDROPDOWN 

Comments:  Click here
10. Describe how satisfied you are with your ministry.    FORMDROPDOWN 

Comments:  Click here
11. Describe how effective you feel in your ministry.    FORMDROPDOWN 

Comments:  Click here
12. Describe how motivated you feel in your ministry.    FORMDROPDOWN 

Comments:  Click here
13. Do you anticipate any changes in your ministry (focus, location, nature) as originally accepted and approved by Heritage Baptist Church?    FORMDROPDOWN 
  If yes, please describe.  
Click here
14. List by name and personal evangelism status 5 of those whom you are working with in personal relationships.  Please describe the relationship as one of the following:
Casual Relationship = we know each other's names and would recognize in public

Personal Relationship = we have each other's phone number and have used it

Intentional Relationship = we discuss each other's problems/challenges

Discipleship Relationship = discipling believer toward reproduction 

1) Name     FORMDROPDOWN 
  
Comments:     Click here
2) Name     FORMDROPDOWN 
  
Comments:     Click here
3) Name     FORMDROPDOWN 
  
Comments:     Click here
4) Name     FORMDROPDOWN 
  
Comments:     Click here
5) Name     FORMDROPDOWN 
  
Comments:     Click here
Additional comments or summary:  Click here
15. Have you, your missions agency, or any team members changed to a doctrinal position that would be at variance with HBC?   FORMDROPDOWN 
 If yes, please describe:  
Click here
16. What can HBC do to help increase your effectiveness on the field?   
Click here
17. What can your missions agency do to increase your effectiveness?   
Click here
18. When and how long was your most recent furlough?   
Click here
19. How has your most recent furlough time (home assignment) prepared you for return to the field?   
Click here
20. When and for how long is your next planned furlough?   
Click here
Field Team Relationships  

1. How well do you work in ministry with your field team?    FORMDROPDOWN 

Comments:  Click here
2. How well do you relate socially with your field team?    FORMDROPDOWN 

Comments:  Click here
3. Do you have any unresolved conflicts with a brother or sister on the field?   FORMDROPDOWN 
 If so, have you followed the Matthew 18:15-17 procedure?   FORMDROPDOWN 
 What is the current status?  
Click here
4. Would a brother or sister on the field say they have an unresolved conflict with you?   FORMDROPDOWN 
  If so, have you followed the Matthew 5:23-24 procedure?   FORMDROPDOWN 
  What is the current status?  
Click here
Church Planting

This is an evaluation of what God is doing in regards to church planting movements (CPMs) and how HBC might be a part of that work. This section is more about what is happening than what the missionary is doing, though it may give insight as to what the missionary might do to help facilitate CPMs. This section heavily utilizes David Garrison's book Church Planting Movements. David served with the IMB and has researched CPMs around the globe and has noted key ingredients in those CPMs as well as noting what appeared to stifle CPMs. One might agree or disagree with the various points he makes, but we have found sufficient reason to utilize it as a tool for discussion. His book is available for purchase or an abridged version for free download at http://www.churchplantingmovements.com, then "free booklets." The book can be purchased from the same website. Again, as a reminder, this section is much more about what is happening around you and not necessarily a reflection on you.
A CPM is defined as a rapid and multiplicative increase of indigenous churches planting churches within a given people group or population segment. A CPM occurs when the vision of churches planting churches spreads from missionary into the churches themselves, so that by their very nature they are winning the lost and reproducing themselves.  

David would say that there are “Ten Commandments of Church Planting Movements":
1. Immerse yourself in daily prayer 

2. Saturate your community with the gospel

3. Cling to God's Word

4. Fight against foreign dependency

5. Eliminate all non-reproducible items

6. Live the vision that you wish to fulfil
7. Build reproduction into every believer and church

8. Train all believers to evangelize, disciple, and plant churches

9. Model, assist, watch, and leave

10. Discover what GOD is doing and join Him.   
1. In every Church Planting Movement, all of the following were found.  How would you evaluate that which is going on around you? Please rank according a 1-10 scale, 10 being the most intensive & positive.  

a) Extraordinary Prayer (large networks of partners praying for the missionaries, the people group, new believers, and for more workers)  
1 – neglected, second thought, short amounts of time dedicated to prayer

5 – prayer is seen as a duty and not a necessity, not characteristic but scheduled event

10 – lives characterized by fervent prayer (incl. concentrated periods) that is spontaneous & planned with fasting   
  FORMDROPDOWN 
  
Comments/Explanation:  Click here
b) Intentional Planting of Reproducing Churches (a clear strategy for reproduction is evident when a church is planted fully intending it to reproduce other reproducing churches) 
1 – no vision to plant reproducing churches

5 – haphazard, unorganized plan to plant churches

10 – deliberate and intentional strategy to plant reproducing churches

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
c) Abundant Evangelism (Missionaries begin the work, but the primary evangelizers are new believers, contextualizing the gospel in their own language and culture.)    
1 – proclaiming gospel only by foreigners who are failing to communicate in a culturally effective way

5 – proclaiming gospel sparingly by nationals and foreigners, not effectively contextualizing

10 – proclaiming gospel in quantity & communicating with quality, effectively contextualizing

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
d) Authority of God's Word (Believers are committed to God's Word and the lordship of Christ in every situation of faith and life.)    
1 - God’s Word is 2nd to other sources of guidance

5 - God’s Word is coupled with external sources of authority

10 - God’s Word is supreme; it is being taught and obeyed without alternative sources of guidance

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
e) Local Leadership (Missionaries pass on their vision, passion, and skills to large networks of local pastors.)    
1 - foreigners in the spotlight and leading the way

5 - shared responsibilities with foreigners

10 - mentored local leaders in the harvest doing the job and leading the way

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
f) Lay Leadership (Lay leadership ensures a lifetime of involvement, provides leaders with the same lifestyle as the church, and requires few financial resources.)    
 FORMDROPDOWN 
  
Comments/Explanation:  Click here
g) House Churches (House churches are easy to reproduce, confine heresies, amplify accountability, assimilate new believers, and position the church closer to the lost.)     
1 - church buildings and campus with large congregations

5 - larger groups meeting in designated church building

10 – small, manageable groups in homes

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
h)  Churches Planting Churches (Missionaries model evangelism, discipleship, and church planting, assist new believers, watch to see churches are effectively reproducing, and then leave.)    
1 - stuck in modeling stage

5 - stuck in assisting stage

10 - modeling, assisting, watching, leaving has occurred on all levels (now completely out of foreigners control)

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
i) Rapid Reproduction (reproduction multiplies exponentially as new churches radiate out from each church rather than from the missionary.)    
1 - planting churches doesn’t seem to be on anyone’s radar

5 - interest in planting additional churches is evidenced by discussion other than from pastor

10 - passionate internal momentum for planting daughter churches, CP activity happening

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
j) Healthy Churches (Churches exhibit vibrant fellowship, discipleship, ministry, evangelism, worship, to ultimately glorify God.)    
1 - some of the 5 happening but not all or wholly

5 - these 5 happening w/ foreign urging

10 - these 5 naturally happening without foreigner help

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
2. In most Church Planting Movements, most of the following were found. How would you evaluate that which is going on around you? Please rank according to a 1-10 scale, 10 being the most intensive.  

a) A Climate of Uncertainty in Society (CPMs flourish during societal transition or uncertainty because people are looking for something permanent and true.)    
1 - stable and affluent

5 - unsure where the economy is going, political climate is tense, inflation

10 - social changes, economic collapse, political revolution, natural disasters

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
b) Insulation from Outsiders (Most CPMs occur in places isolated from the outside world and the greatest concentrations of Christians.)    
1 - easy and unlimited access

5 - somewhat difficult access to Christian resources

10 - extremely difficult access to all manner of Christian resources

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
c) A High Cost for Following Christ (Believers lose jobs and families, and are imprisoned and even murdered, but they stay true to Christ even unto death.)    
1 - complete freedom

5 - persecution unusual but possible, might be questioned by police, nothing more

10 - persecution is common, secret meetings, could lose house, job, family and life

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
d) Bold, Fearless Faith (Christians witness with boldness in the face of persecution.)   
1 - full of fear, timid and don’t share their faith, not bold

5 - ready to suffer, but with limits protecting some comforts

10 - ready to die for Christ

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
e) Family-Based Conversion Patterns (The natural love and respect of family members draws in their clan to Christ instead of extracting converts one-by-one from the outskirts of society.)     
1 - extraction of individuals, one by one

5 - a mix of families and individuals

10 - new converts immediately share with family with results

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
f) Rapid Incorporation of New Believers (New converts are immediately incorporated into the life and work of a new church.)    
1 - very slow and very prolonged integration for new converts to actively serve

5 - a cautious integration of new converts semi-prolonged process of getting them involved and serving

10 - new believers quickly incorporated into life of church and serving in church

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
g) Worship in the Heart Language (Worship in the heart language allows the gospel to flow freely through a people group.)  
1 - no originality and much borrowing

5 - mixing and borrowing

10 - worship entirely in heart language w/ original songs written and composed by and for their culture

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
h) Dreams, Signs, and Wonders (Conversions occur in an atmosphere of God's mighty acts in the affairs of men.)   
 FORMDROPDOWN 
  
Comments/Explanation:  Click here
i) On-the-Job Leadership Training (Leaders are trained through mentoring, short training modules, or decentralized programs.)   
1 - cascading model not working

5 - cascading model moving forward slowly

10 - cascading model working like a well oiled machine

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
j) Missionaries Suffer (Missionaries prepare for the likely suffering that could remove them from vital roles in CPMs.)    
1 - no struggles

5 - struggling with hardships

10 - staggering calamities

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
3. The following is a list of "seven deadly sins" that can destroy potential Church Planting Movements. How would you evaluate what is going on around you? Please rank according to a 1-10 scale, 1 reflecting the worse scenario and 10 being the better scenario. 

a) Blurred Vision (Lacking a clear vision as the basis for all the church planting team does.)    
1 - no vision for church planting at all

5 - people are partly focused on church planting and partly focused on other ministries

10 - clear vision, cast, caught, carried out

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
b) Improving the Bible (asking believers to do more than the Bible requires for the Christian life.)    
1 - tradition built ideas of church (ie. size, property, building construction, degreed pastors)

5 - adhering to some traditions but in some areas operating as under a biblical model

10 - no distraction of God’s teaching concerning the church

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
c) Sequentialism (Proceeding from evangelism to discipleship to church planting in a linear process, waiting to finish one before beginning the next.)   
1 - an inch-by-inch, step-by-step approach, completely bogged down by steps and levels

5 - a sense of urgency coupled with some steps needing to be met

10 - a sense of urgency to plant churches, yielding to the leading of the Holy Spirit

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
d) Unsavory Salt (Exposing the unreached to Christianity that is complacent or contentious.)   
1 - dead churches and/or contentious Christians (more interested in fighting among themselves)

5 - lively churches though still divided

10 - vibrant, living churches, passionate and victorious spirit among the people

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
e) The Devil's Candy (Allowing good things like money, ministry, and a desire for complete unity to distract church planters.)    
1 - completely distracted from CP by monetary “needs”.  Ministry & unity is the greater goal

5 - partial distraction from church planting by monetary “needs”, ministry opportunities and increased unity

10 - CP passion undeterred by monetary “needs”, ministry is a by-product with acceptance of diversity & unity

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
f) Alien Abduction (Forcing foreign culture and dependency on the life of the church.)    
1 - churches look foreign to the culture (including elements that cannot be reproduced locally) and are supported by foreigners

5 - a mix between foreign and local elements with partial support from foreigners

10 - culturally applicable churches internally supported and empty of elements that cannot be locally reproduced

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
g) Blaming God (Expecting God to work without human participation or blaming Him for lack of results.)    
1 - thinking that the worker will accomplish CP alone or that God is going to accomplish alone

5 - partly depending on God and partly on oneself

10 - dependence upon God with active participation- joining God where He is at work

 FORMDROPDOWN 
  
Comments/Explanation:  Click here
4.
How would you describe your role in developing a church planting movement in your area?  Click here
5.
What more could you do to help facilitate a church planting movement?   Click here
6.
Is there anything that you think you should stop doing to better facilitate a church planting movement?    FORMDROPDOWN 
 What?  Click here
Is there anything you don’t feel comfortable sharing with the Global Ministries Pastor?
Click here
Other Comments About Anything

Click here
Thank you again!

Allen
Missionary Debrief 
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